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GENERAL COUNCIL
SECTION 2
Wednesday afternoon – 3.30pm

GUYSMERE TASK GROUP
1.

2.
3.

4.

5.

6.

At the 2018 General Assembly the following resolution was passed:
That the General Assembly grant the Presbytery of Coleraine and
Limavady permission to commission a Feasibility Study of the
redevelopment of Guysmere as a world class centre for mission
and ministry (incorporating a community hub and commercial
facilities) and ask the Presbytery to present the results of that
study to the March 2019 meeting of the General Council, for
comment and transmission to the 2019 General Assembly, to
enable a decision to be made regarding the sale, or otherwise, of
the Guysmere site.
The Presbytery appointed a Guysmere Group to take forward this
feasibility study, and this Group secured the necessary funding to
appoint Venture International Ltd to carry forward the task in hand.
The Presbytery Guysmere Group forwarded the completed
comprehensive Guysmere Feasibility Study to the Clerk of Assembly in
early March 2019, along with a Summary Paper and various architect’s
drawings.
The General Council’s Guysmere Task Group met on Tuesday 26 March
2019 to discuss the Feasibility Study and the proposals flowing from
it. Representatives of the Presbytery Guysmere Group (accompanied
by a representative of Venture International) joined the meeting and
following on from a short presentation, there was a lengthy period
of detailed questions and discussion. The Presbytery representatives
left the meeting allowing the Task Group to hold further discussions
and draw up recommendations for the General Council meeting on
Thursday 11 April 2019.
To facilitate discussion in the General Council, along with this brief
report, the Council was provided with the Presbytery’s Summary Paper
(see Appendix 1), exerpts from the main Feasibility Study outlining
financial details (see Appendix 2) and the various architect’s drawings
(see Appendix 3). A representative of the Presbytery Guysmere Group
was also invited to make a short presentation at the Council meeting.
At the meeting of the General Council in April 2019, the Council received
the report of its Guysmere Task Group and a short presentation was
made on behalf of the Presbytery Guysmere Group. It was noted that
it was General Assembly itself (in 2018) which had granted permission
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for the Feasibility Study of the redevelopment of Guysmere to take
place. This was to enable a decision to be made regarding the sale, or
otherwise, of the Guysmere site at the 2019 General Assembly.
Following considerable discussion, the following resolutions based
upon the recommendations of the Guysmere Task Group (some in
amended form) were agreed by the General Council, for transmission
to the 2019 General Assembly:
(a) that the proposed redevelopment of Guysmere, as outlined in the
Feasibility Study, be permitted to proceed to the next stage i.e.
the “capital project development (technical and funding) which
allows the local promoting group sufficient time to work through
all of the activities required to refine and define its preferred
option, secure planning consent and secure the required capital
funding to effectively deliver the project” (see the highlighted
section in Appendix 1, page 44);
(b) that regarding funding of this ‘capital project development phase’
(estimated at £75,000 – see the highlighted section of in Appendix
2, page 53), if external funding (as outlined) cannot be secured,
then this cost up to £75,000 be met over a three year period by
PCI centrally, as a charge on the Incidental Fund.
(c) that PCI central funds would however not be committed to the
envisaged sum of £50,000 in Phase 1 of the development (see the
highlighted section of in Appendix 2, page 47) nor the overall
10% equity of approx. £400,000 (see the highlighted section of
in Appendix 2, page 48);
(d) that a ‘Guysmere Development Panel’ (having an agreed
membership with a ‘local emphasis’ and reporting to the General
Council) be appointed by the 2019 General Assembly to present
a robust business case and business plan for approval by the
General Council before the project proceeds beyond the capital
project development phase.
TREVOR D. GRIBBEN, Clerk of Assembly

GUYSMERE TASK GROUP – APPENDIX 1
The Presbytery of Coleraine and Limavady
Guysmere Feasibility Study – Summary Paper (March 2019)
Introduction
1. Guysmere has a uniquely beautiful location at the edge of Castlerock
Blue Flag beach on the Causeway Coast of Northern Ireland. With
direct rail and road links to all of the major cities and airports in
Ireland the site offers easy and affordable national and international
access. For the last 93 years, through God’s gift of this exceptional
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location, the Presbyterian Church in Ireland has delivered faithful and
fruitful ministry and mission.
Venture International Ltd was commissioned in January 2019 to carry
out a feasibility study exploring the potential of redeveloping Guysmere
as a facility offering residential accommodation to faith, church and
youth groups and others for weekend or week-long stays. The offer
should also accommodate individuals and families for retreats and
work with other service providers to provide recreational activity to
complement the centre’s central core of ministry and spiritual growth.
The residential facility will be complemented by access to recreational
activities and it is anticipated that an eatery/restaurant will be provided
on-site, providing a valuable revenue stream as well as much needed
dining facilities in the village.
The feasibility study, commissioned by the Coleraine and Limavady
Presbytery, has determined that the proposed long-term business
model is achievable and presents genuine opportunities for obtaining
capital funding. The study reveals a high client demand for such
accommodation offering a wide variety of ministry and mission
opportunities for the Presbyterian Church in Ireland.
The feasibility has been informed by a series of consultations across the
Presbytery, including Castlerock Presbyterian Church, local residents,
potential service users and representatives of funding bodies. This was
conducted through a public meeting in Castlerock, congregational
consultation and a survey of user groups, supported by a review of the
policy and funding environment and socio-economic analysis. A review
of other residential accommodation models was undertaken to inform
findings.

Consultation Profile
5. The following table summarises the consultation base which informed
the feasibility study and reflects the emphasis placed on faith and
mission based groups as the primary target group and core focus of
Guysmere and the PCI:
Faith Groups
Castlerock Presbyterian
Church

Castlerock Scouts

Scouts NI

Friends of Guysmere

Exodus, Coleraine

Surf Project, Portrush
(Methodist Church)

Richill Presbyterian
Church

PCI Council for
Global Mission

Ballyloughan
Presbyterian Church
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Greystone Road
Presbyterian Church

Scripture Union NI

Bloomfield
Presbyterian Church

Adelaide Presbyterian
Church, Dublin

Murlough House,
Dundrum

Cleenish Centre, Co
Fermanagh

Newmills Presbyterian
Youth Club

Kirkpatrick
Memorial, East
Belfast

Londonderry YMCA

Drumlough and Anahilt Presbyterian Churches
Recreational Groups
Long Line Surf School

Surf Project, Portrush

Castlerock Bowling Club

Pathway Activities, Reserve Forces
and Cadets outreach programme

Causeway Adventures Ltd

Castlerock Walk Fest

Community Organisations
Public meeting in Castlerock,
Hezlett Primary School
including representation from:
Castlerock Golf Club
Castlerock Community Association
Castlerock Senior Citizens
Other
Causeway Coast and Glens
Borough Council

Binevenagh Local Landscape
Partnership

DAERA

DfC

6.

Key findings can be summarised as follows:(a) At a strategic level, the case for investment in facilities at Guysmere
is sound. Such a proposal can support Council’s Community
Plan in addition to contributing to health and wellbeing agendas
and creating greater opportunity for promoting social inclusion
and working with vulnerable groups, including people with
disabilities. At regional policy level, significant scope exists to
contribute to the Programme for Government and the associated
Outcomes Framework, including outcomes where:
(i) We care for others and we help those in need.
(ii) We give our children and young people the best start in life.
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(b) Strong support across the community for taking forward the
redevelopment of Guysmere was identified through robust
consultation engaging with the members of Castlerock
Presbyterian Church and potential user groups from a faith
background in addition a public meeting attended by over 50
members of the Castlerock community.
(c) A wide spectrum of potential centre users (from both faith and
outdoor recreation perspectives) were consulted about their
anticipated use of the facility and feedback was highly supportive
of the redevelopment plans for Guysmere.
(d) From a viability perspective, consultation identified significant
interest from experienced promoters in taking on the proposed
café/dining facility at the centre, enhancing the viability of the
scheme in addition to catering for centre users and visitors to
Castlerock.
Summary of Need
7. The table below summarises the main findings of the consultation
across all information groups which should be considered in moving
ahead with the proposal:
Project Component

Rationale

Clearing site to facilitate
dining/eating provision,
including options for
evening dining

Interest expressed by experienced operators
(4 no.) in taking on the catering franchise.
Meets an evidenced need created by lack of
quality eateries in the village (dining/eatery
as opposed to coffee shop provision).
Enhanced project viability through rental
income.

60 bed space
accommodation

Potential users have confirmed interest,
including a need for larger group
accommodation.
Accommodation enquiries the most
common query at Village Information
Centre.

Water sports provision

Growing number of water sports users,
including out of season.
Surf schools have expressed interest in the
facility and opportunities for partnership
working.
Direct beach access provides opportunity
for people with disabilities.
Scope to accommodate both individual and
group users.
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Recreational multi use
space

Local community identified need for
physical activity/gym offer; need to cater for
local residents as well as those visiting.
Scope for generation of rental income
through such studio space, cognisant of not
displacing Peter Thompson Hall offer.

Council Service Level
Agreement

Potential to work in partnership providing
shower, changing and toilet facilities,
creating an additional revenue stream.

8.
9.

The statement of need is supported by a detailed SWOT analysis
appended to this summary paper.
A study carried out for Summer Madness in 2014, based on 1,000
respondents (who were attending church) discovered that 84% of
people come to faith before the age of 25 years and only 1% after
the age of 46 years. Of those who became Christians before they
were 18 years, 34% cited a Christian residential camp or event as the
major influence. With all of this in mind, and having this God-given
opportunity for development, such a facility as that being proposed
for Guysmere must be a priority in the future mission strategy of the
Presbyterian Church in Ireland.

Recommendation
10. In developing the feasibility study, a series of options was considered
in order to identify the most advantageous approach to taking forward
development of facilities at Guysmere.
11. It is recommended that the General Assembly retain the site and
support the promoter to implement Option 4 below. Sufficient demand
has been identified at the feasibility study stage to give comfort that the
site can be developed in a manner which achieves the following:
(a) Creates the conditions for Christian renewal work meeting the
needs of local faith groups/congregations while equally meeting
the needs of faith groups and communities from outside Northern
Ireland.
(b) Has the potential to be developed to maximise the beach front
location and embed best practice environmental design and
approaches to sustainability.
(c) Can augment and support mission work via a number of income
streams.
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OPTION 4
Option Title: Phased Development
Option Description
Option 4 involves the development of a new build residential centre
and would be taken forward in two phases, each with its own technical
planning and delivery stage. The option, across the two phases, will
see provision of dining/café facilities (Phase 1) followed by residential
accommodation, meeting space, recreational studio space and water
sports facilities (Phase 2). The estimated capital costs are £4m,
supported by a technical assistance budget circa £75,000 over a three
year period to ensure a robust project management and business model.
1.

2.

Redevelopment of Guysmere as a residential facility has significant
potential to impact positively on a range of agendas and priorities
across key policy areas (such as health and wellbeing, families and
children, environment, inclusion, rural development, tourism and
recreation) in addition to contributing to the aims and ethos of the
PCI’s ministry work in a way which also benefits the Castlerock
congregation and wider community. It must be noted, however, that
given the complexities and potential of the project, a robust project
development process should be developed in order to bring about a
project which promotes mission and ministry underpinned by a sound
business model and which is technically compliant.
The independent feasibility team is confident that this option represents
the best option of taking forward Guysmere to achieve the following
vision, aims and objectives:
Vision Statement
“That the General Assembly grant the Presbytery of Coleraine
and Limavady permission to commission a Feasibility Study of the
redevelopment of Guysmere as a world class centre for mission and
ministry (incorporating a community hub and commercial facilities)
and ask the Presbytery to present the results of that study to the March
2019 Meeting of the General Council, for comment and transmission to
the 2019 General Assembly, to enable a decision to be made regarding
the sale, or otherwise, of the Guysmere site.”
Future Vision
“To develop Guysmere as a world class centre for Christian mission
and ministry”
This will be achieved by:
(a) Providing a multi-use complex incorporating modern residential
accommodation for up to 60 people;
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(b) Facilitating retreats and camps for a wide range of national and
international groups to include churches, youth and children’s
groups, families and missionaries/ministers on sabbatical leave;
(c) Providing conference facilities for PCI councils, committees,
leadership teams, mission organisations and church ministries;
(d) Providing facilities for water sports and outdoor activity
ministries;
(e) Providing social and meeting space for local churches and the
local community including a coffee shop/restaurant.

Aims
3. Investment in the development of residential accommodation and
ancillary services at Guysmere will seek to deliver on the following
aims:
(a) To redevelop the currently unused Guysmere site to provide
quality accommodation space to support Church ministry and
Christian outreach through the hosting of groups and families.
(b) To provide space for spiritual formation and development for all
ages, including group and individual retreat.
(c) To cater for both residents of and visitors to Castlerock through
multi-use space and an onsite café/restaurant facility.
(d) To further the work of the Presbytery of Coleraine and Limavady,
including space to establish a café church in addition to meeting
space for the congregation.
(e) To provide fully accessible accommodation and recreational
facilities for people with disabilities.
S.M.A.R.T Objectives
4. The following S.M.A.R.T (Specific, Measurable, Achievable, Relevant
and Timebound) objectives have been developed in order to guide
the development options and ensure that the preferred option (if
any) delivers measurable outputs for PCI, its client group and service
partners. The objectives are:
(a) To arrive at a consensus decision at the General Assembly of PCI
to retain the site and progress the development of the site and the
preferred option.
(b) To establish a lease agreement with a compliant and experienced
café operator by March 2021 generating an annual return of
£20,000 per annum:
(i) To source the resources to undertake a compliant and
detailed technical project development process (full design,
site and environmental surveys, full planning consent and
sourcing capital funding) by September 2019.
(ii) To complete the technical project development process
(excluding acquiring all capital funding) by September 2020
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(iii) To secure the full capital funding requirement to deliver the
preferred option (circa £4,000,000) by June 2022.
(iv) To deliver fully the preferred option (subject to refinement
via the technical project development process) by May 2023.
(v) To support 3,000 people per annum on a faith journey/
mission.
(vi) To achieve a 35% occupancy rate over the year from release
of the accommodation element of the project.
(vii) To accommodate 40% out of state visitors.
(viii) To generate a minimum of £30,000 fixed income from nontrading income arrangements (Service Level Agreement,
catering lease agreement, membership fees).
5.

Achievement of these objectives will generate a number of additional
benefits for the Presbytery and wider Castlerock community, namely:
(a) Opportunity to extend the role of PCI and Castlerock Presbyterian
Church, building on and extending its existing ministry including
partnership working with other Christian mission organisations;
(b) Convenient after-church hospitality space in the form of a café
church to further community integration;
(c) Meeting room with multi-media and internet access on the site,
facilities and equipment which will be available to other groups;
(d) Provision of fully accessible recreational space will facilitate use
of the facilities by residents and visitors to Castlerock, including
caravan and apartment owners;
(e) Opportunity to contribute to wider tourism, at both borough and
regional level.

Financial Information
6. The capital costs for the preferred option (at the feasibility study stage
and subject of future technical project development proofing) have
been calculated as follows:
Guysmere Project
Phase

Indicative Capital Cost (£)

One

350,000

Two

3,650,000

TOTAL

£4,000,000
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7.

A capital funding strategy has been developed as part of the feasibility
study and outlines a number of potential funding streams which can be
targeted.
It is recommended that a number of options may be available to the
promoter (and the General Assembly) which have potential to deliver
on its mission, impact the performance of Castlerock as a destination,
create economic opportunities and be financially self-sustaining (subject
to acquiring sufficient public sector or General Assembly investment).
It is recommended that the General Assembly agree a timeframe for
capital project development (technical and funding) which allows
the local promoting group sufficient time to work through all of the
activities required to refine and define its preferred option, secure
planning consent and secure the required capital funding to effectively
deliver the project.

8.

• Willingness of the General Assembly to support
the local group to identify feasible uses for the
Guysmere site.
• Faith based groups highly supportive of the project
and its mission.
• Site location and beach access (Blue Flag beach).
• Strong local support to see the site brought back
into use.
• Transport linkages, including rail connection.
• Ancillary outdoor activities – walking, water
sports, heritage.
• Strong track record and skills profile of the local
promoting group.
• Potential for collaboration (co-design) approaches
with the private sector and the local authority.

STRENGTHS

• Unique opportunity to develop an exceptional coastal location.
• Expand church ministry through enhanced relationships with
groups and congregations.
• Provision of a unique location for ministry and mission work with
local, regional and international faith groups.
• Partnership working with other service providers and youth
organisations.
• Strong options for revenue generation which can support mission
focused work, ministry and fellowship.
• Expressions of interest in food outlet provision to enhance
commercial viability.
• Cater for regional and international visitor markets.
• From a visitor perspective the Guysmere project is based in one of
the two prime destination Councils in Northern Ireland.
• Tourism NI (TNI) and the local authority aim to attract more ‘out
of state’ visitors, staying longer and spending more. This will mean a
wider investment in marketing and promotion.
• TNI want to develop experience tourism which complements the key
natural and man-made attractors (the Causeway and Titanic); surf
and golf opportunities are part of experience tourism.
• Contribute to activity tourism – walking, water sports.
• To phase the development of the site to generate medium term
income to support the longer-term sustainable development of the
site.

OPPORTUNITIES

APPENDIX – SWOT ANALYSIS
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• Current uncertainty around capital funding due to
lack of devolved administration.
• The lack of a dedicated person (employed)/
technical assistance to sustain the project
development process (to lead and complete the
project development process).
• A feasible option is likely to involve a number of
different local and out of state markets (and hence
demands). The promoter may not have direct
experience in all or any of these markets.
• There could be a high degree of logistical
management (ensuring that groups have
appropriate food options, tutors or other specific
inputs depending on their focus and ethos).

WEAKNESSES

• Restrictions around Sunday trading.
• Need for robust volunteer model to avoid high staffing costs.
• Political uncertainty and the lack of decision making around capital
funding in the immediate team.
• The uncertainty in relation to the Brexit outcome; this may have an
impact on capital project delivery costs and the flow of visitors on a
cross border basis.

THREATS

• Location of the site is proximal to the Derry /Londonderry – Belfast
rail station.
• Once political uncertainty is removed there is a strong possibility
of a range of capital grant programmes including those associated
with tourism, sports facilities, rural development and community /
social projects.
• The proposed PEACE PLUS Funding Programme (administered
by SEUPB and replacing the current PEACE IV and Interreg
Programmes) will focus on social enterprise and social innovation.
Covering the 2022 – 2028 timeframe this is likely to bring
opportunities for both capital funding and sustained revenue
funding.
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£4,000,000

–

3,650,000 It is recognised in the feasibility study that the
second phase requires project development actions
prior to securing planning consent and applying
for and acquiring the capital funding to develop it.
Equally in the absence of a functioning Executive it
is recognised that there is ‘capital in the system’ and
that capital funding programmes will be worked up
in due course. At the moment the Capital Funding
Strategy should focus on being ready for effective
applications to some (or all) of the following
potential opportunities:
1. Peace Plus Programme (SEUPB);
2. DAERA Strategic Project Call;
3. Social Investment Fund (Tranche two).
Other opportunities are likely to emerge from
Tourism N.I and Sport N.I. However, these will
be new programmes and no placement exists for
criteria or intervention rates.

Two

Total

350,000 1. Causeway Coast and Glens Borough Council
Annual Capital Fund
2. PCI contribution

Target (£) Target Funder

One

Phase

£4,000,000

Announced in the budget but
depending on a functioning
Executive (typically up to
80% funding for projects
in the range of £500k-£2
million).

500,000 (up to 80%) …
could be used for one
element of phase two.

3,650,000 (this funder has
the potential to fund at a
100% intervention rate).

50,000

300,000

Contribution (£)

GUYSMERE CAPITAL FUNDING STRATEGY

More Detailed Financial Analysis (taken from full Feasibility Report)

GUYSMERE TASK GROUP – APPENDIX 2

–

January 2020December 2024

September 2019June 2020

Timeframe
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Revenues Generated
Central to the viability of the project is its ability to generate revenues sufficient to meet operating costs, repay any borrowings
and accumulate reserves which could be used to implement an appropriate repairs, maintenance and reinstatement regime
over the lifespan of the project. The following table sets out the projected revenues for the project over its initial 5-year
timeframe (these revenue projections are based on consultation feedback relating to need, the learning captured from
precedent or similar projects and existing published information e.g. Tourism NI which can inform the revenue projection
modelling process):

For the purposes of the feasibility study and the financial appraisal element of it the following assumptions are made:
(a) The overall capital funding requirement has been rounded up to £4m to allow for inflation (on the basis that the
majority of the project will be delivered some 3-4-year post development of this feasibility study);
(b) It is assumed that the promoter (even if it establishes a new Company Limited by Guarantee governance vehicle for the
project) will be VAT registered on the basis that it will trade at a level of turnover in excess of current and future VAT
threshold levels; this will allow it to recover VAT on capital expenditure associated with the delivery of the Guysmere
project and associated fixtures and fittings. This will reduce the overall level of public funding required (on the basis
that any non-VAT registered community organisation cannot recover the VAT on the construction which adds 20%
to the overall project delivery costs).
The promoter will secure 80% of the overall capital cost of the project; it will seek a 10% equity investment from the
General Assembly and will be required to borrow 10% of the capital delivery costs which will be repayable over a 20 year
timeframe at a 2% interest rate (assuming that the promoter can work in a collaborative manner with the local authority
to secure the borrowings through the proposed Financial Transaction Capital model).
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The lease of the Café unit (phase one of the overall site
devolvement plan as articulated in Option 4) will result
in the promoter developing a unit and leasing it to an
operator which respects the overall vision for the site.
Based on precedent projects in the area the lease
should return £20k per annum. This factors in the
exclusion of an alcohol licence.
(It is recommended that an independent valuation
exercise is completed as part of the recommended
Project Technical Development Process (Phase One
of the preferred option).

Café/Eatery
Lease

20,000

Y1
20,000

Y2
20,000

Y3
20,000

Y4

20,000

Y5

Accommodation Consultation set out in section 5 of the feasibility
22,932 25,798 28,665 28,665 28,665
Earnings
study confirms that the range of cost per night for the
proposed accommodation is £12.50 pp per night (selfcatering) to £30 pp per night full board.
For the purposes of the feasibility study it is assumed
that:
• 30% of visitors will be on a self-catering basis at £18 128,419 144,471 160,524 160,524 160,524
per night reflecting the quality of the building and
setting;
• The remaining 70% of visitors will be on a full board
basis at £30 per night;
• Occupancy will reach 100% of target in Year 3,
building on 80% Year 1 and 90% Year 2.

Assumption

Revenue Source

PROJECTED REVENUES FOR THE GUYSMERE PROJECT
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The assumptions underpinning the revenues generated
from food sales are:
• 35% annually is projected as full occupancy;
• Full occupancy will be reached by Y3;
• 70% of visitors will require food;
• The revenue yield per visitor on full board per day
will be £12 per visitor (included in accommodation
earnings);
• Vending machine income will generate a revenue
yield of £4,000 per annum.

The multi-function/studio space would be used to run
fitness and wellness programmes (this could include
circuits, bootcamps, yoga, Pilates, spin as examples).
Based on the location, the local population, the
incoming summer population and the lack of local
provision it is projected that the following would be
delivered:
30 programmes per annum x an average of 6 weeks;
per programme x 12 participants x £30 per participant
=10,800 per annum;
Hire of space to other providers (e.g. PTs, dance tutors)
10 hours per month x 10 months x £20 per hour =
4,000.

Food Revenues

Fitness and
wellness
programmes
and access to the
multi-use studio
space

10,800

4,000

4,000

4,000

10,800

4,000

PROJECTED REVENUES FOR THE GUYSMERE PROJECT

4,000

10,800

4,000

4,000

10,800

4,000

4,000

10,800

4,000
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Consultation during the recent council-led and
resourced Village Planning process confirmed that the
current public toilets are inadequate and that a shower
block for beach and water sport users would enhance
both village and beach facilities.
It is projected that a collaborative arrangement can
be reached with the council that accessible toilets and
showers could be provided as part of Phase Two of the
preferred option.
In line with precedent a Service Level Agreement (SLA)
would be negotiated with the council for an annual
consideration of £10,000.

Public Toilets
and Showers
access

TOTAL

Consultation feedback has confirmed that surfers
and water sport users (e.g. Triathletes) would pay an
annual subscription for access to showering and drying
facilities. The following assumptions are made on the
basis of their feedback:
An annual subscription of £30 would be acceptable;
Approximately 100 people per annum would avail of
this offer;
75% uptake in Year 1;
90% uptake in Year 2;
100% uptake in Year 3 and ongoing.

Showers and
drying access

10,000

2,700

10,000

3,000

10,000

3,000

10,000

3,000

202,401 221,769 240,989 240,289 240,989

10,000

2,250

PROJECTED REVENUES FOR THE GUYSMERE PROJECT
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Allowed at 33% of turnover based on precedent
projects

Allowed at 10% of turnover based on precedent
projects

Allowed at 5% of turnover based on precedent
projects

66% of food sales

Staff Costs

Repairs and
Maintenance/
Reinstatement

Cleaning and
Consumables

Food

Assumed as 10% of phase two funded via
Financial Transaction Capital at 2% interest rate
over 20 years

Loan Repayments

TOTAL

Budgets include year one launch at £2,000 and
£12,000 per annum

Marketing and
Promotion

Operating costs
Allowed at 15% of turnover based on precedent
e.g. HLP, Telecoms projects
and tutors

Assumption

Cost element

205,501

18,622

8,000

30,360

51,367

10,120

20,240

66,792

Y1

222,122

18,622

6,000

33,265

57,788

11,088

22,176

73,183

Y2

240,617

18,622

6,000

36,148

64,209

12,014

24,098

79,526

Y3

240,617

18,622

6,000

36,148

64,209

12,014

24,098

79,526

Y4

240,617

18,622

6,000

36,148

64,209

12,014

24,098

79,526

Y5

Operating Costs
The viability of the project is determined by projecting the relationship between the revenues generated and operating
costs. The following table sets out the projected operating costs for the project over its initial five years and based on the
information available at the time of developing the feasibility study:
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Financial Appraisal
The following table sets out the projected financial performance of the
Guysmere project over the initial five years post capital delivery of the
project (i.e. its first five years’ trading). It sets out the relationship
between projected revenue generation and projected operating costs:
Factor

Year 1

Year 2

Year 3

Year 4

Year 5

Revenues Generated

202,401 221,769 240,989 240,989 240,989

Operating Costs

205,501 222,122 240,617 240,617 240,617

Surplus/Deficit

(3,100)

(353)

372

372

372

Cash Flow

(3,100)

(3,453)

(3,081)

(2,709)

(2,337)

An analysis of the five year revenue and operating costs projections
confirms the following:
On the assumption that the project carries no more than 10%
borrowing and that the revenue projections are met and operating costs
budgets adhered to the proposed project can operate in a financially
viable manner.
The following points are noted at this stage:
(a) There is no assumption of revenue grant aid being attracted to
support the early stage management and delivery of the project;
given that this will be a social enterprise there may be some
opportunities to secure revenue assistance which could contribute
to revenue costs such as employment, marketing and marketing
and promotion;
(b) Achieving 100% capital funding (and thus not carrying the 10%
loan responsibility have a major impact on project viability);
(c) An element of prudence has been applied to occupancy rates –
these being estimated at 35% occupancy rather than the NI norm
of 40%.
Technical Assistance funding
Actioning Option 4 will require sourcing technical assistance resources,
estimated at £75,000 over a three year period to ensure planning
and technical compliance, fully costed drawings and robust business
planning. Potential sources where this can be sourced include:
(a) Causeway Coast and Glens Borough Council;
(b) Strategic Investment Board;
(c) Coastal Communities Fund.
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CHURCH RELATIONS COMMITTEE
IRISH COUNCIL OF CHURCHES (ICC) and IRISH INTER CHURCH
COMMITTEE (IICC)
1. The General Secretary Dr Nicola Brady and the Programme Officer Dr
Damian Jackson are commended for their dedication, professionalism
and commitment. Their work in advocacy and the skills which they
bring to ICC and IICC are warmly appreciated by all the member
Churches. It is good to report that the inter-church bodies in Ireland
are in such good heart. They successfully provide a voice for Ireland’s
Churches to connect through a common belief in Christ.
IICC
2. The Irish Inter-Church Committee (IICC) holds regular meetings in
Dundalk, while alternating between the two jurisdictions on the island
for the expanded meeting. A significant number of workshops and
working group meetings have taken place under the auspices of the
Irish Inter-Church Meeting over the past year. The IICC continues
to encourage local inter-church work, using partnership approaches
where possible.
3. By partnering with the Belfast Secretariat of the Irish Department
of Foreign Affairs a workshop was delivered on supporting local
churches to respond to paramilitary style attacks. With the support of
the Community Relations Council NI we have put in place a further
consultation process which will allow the gathering of a wider range of
views and perspectives.
ICC
4. The ICC President is a member of the Church Leaders’ group and is
supported by Dr Brady in this work. ICC continues to have an interest in
societal issues, climate justice, housing insecurity and homelessness. We
have worked with member churches and NGO partners on these issues
and have developed a set of common Climate Justice Affirmations.
Migration and asylum matters remain on our agenda.
5. A report on Brexit was circulated to member churches and the ICC
European Affairs Committee brought a draft paper to a meeting held in
European Parliament Office on 14th September 2018. The Head of the
Office James Temple-Smithson encouraged the ICC to send the paper
to Mairead McGuinness MEP because of its relevance to several of the
particular areas of responsibility she has as an MEP. A second stage of
funding from CRC has been secured.
6. A submission was made as part of the NIO Consultation on ‘Addressing
the Legacy of the Past’. Dr Jackson’s work on homelessness is also
progressing and it is hoped that high quality materials on the topic will
soon be available. It will be a rich resource for all the member churches.
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An annual meeting was held with The Russian Orthodox Church and
contact was made with other Orthodox churches in April 2019.

European Engagement
7. The convener attended the General Assembly of the Conference of
European Churches in Novi Sad, Serbia, from 31 May to 6 June. It
was a well-chosen location, with a long history of cultural encounter
and confrontation and important symbolic significance in terms of
European conflicts. The Clerk attended the 8th General Assembly of
the Community of Protestant Churches in Europe (CPCE) from 13th
to 18 September in Basel. The theme was ‘Liberated – connected –
committed.’ The Committee received extensive reports from both
Assemblies and reflected upon them in the light of the remit of the
2017 General Assembly.
General Assembly Remits
8. The 2017 General Assembly decided that: “PCI reviews its membership
of both CPCE and CEC (recognising that it could associate with CEC
through the Irish Council of Churches), with a report coming to
the 2018 General Assemblyî (2017 Reports page 75 par 17(c)). The
Task Group noted that the General Assemblies of both these bodies
are being held in 2018, normally being held every six or seven years.
The Task Group therefore recommends to the General Assembly that
the Church Relations Committee consider this matter further in the
ensuing year and report with recommendations to the 2019 General
Assembly, having received reports from its Convener, the Rev John
Brackenridge, following his attendance in June at the CEC General
Assembly and from the Clerk of Assembly, following his attendance in
September at the CPCE General Assembly.”
9. The committee considered the reports on the Assemblies, overviewed
the 5 year Strategic Plan for CEC and firstly agreed our own PCI
response to that document. The committee recommended to the
General Council that PCI continues in membership of these 2 bodies
and forwards the following reasons which shaped our thinking:
(a) These bodies have a dual role. The former (CPCE) is more
theological, the latter, perhaps more practical. Both speak as
the Christian soul of Europe, in word and in deed. The themes
which occupy them are peace, justice, refugees and reconciliation
– themes which find a resonance with PCI. We have something to
say to our brothers and sisters in Europe on these very matters.
(b) We view positively the transition to a positive vision which these
organisations are making. The Strategic Plan of CEC is clear and
precise and enables us for the first time to make an assessment of
the overall vision and direction.
(c) Pragmatically, and especially with congregations in the Republic
of Ireland, any disconnect of PCI from European Christian
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institutions can only disadvantage us and restrict our voice and
place in Europe.
(d) They provide access to European institutions, advocacy to the
European Parliament and provide us with material, programmes
and participation in various working parties.
(e) They provide us with contact at a European level not only with
the historic churches of the UK, but also with other churches with
whom we have close relationships and those with whom relations
are now developing.
Meetings with various churches
10. We have welcomed delegations to Belfast from the Church of Scotland
and the Free Church of Scotland. We have discussed our current areas
of co-operation with the Church of Scotland and have both agreed that
we ought to continue to enable complementary working within our
respective churches where this was thought to be mutually beneficial.
We continue to enjoy exploratory conversations with representatives
of the Free Church of Scotland in areas such as discipleship, theological
education, sharing resources and global mission. The tone of the
meetings with each of these Scottish denominations has been positive
and worthwhile. Further meetings will be held.
11. A meeting with The United Free Church of Scotland was also held. A
resolution relating to this is appended. Information on the denomination
may be gathered at www.ufcos.org.uk
12. The Clerk of Assembly met with a representative of the Evangelical
Presbyterian Church of the United States of America (EPC). This
followed on from initial e-mail contact resulting from the decision of
the EPC General Assembly to work to develop fraternal relations with
the Presbyterian Church of Ireland. Again, a resolution relating to this
is appended. Information on this denomination may be gathered at
https://epc.org/
13. The annual meeting with the Church of Ireland took place in Belfast.
This year we presented our respective connections in Europe as an
agreed theme. We heard of their membership of the Porvoo Communion,
the continuing Anglican-Roman Catholic Dialogue (ARCIC), and their
association with The Reuilly Declaration. We were informed of the
conversations with the Eastern Orthodox and the Oriental Orthodox
Churches. The Church of Ireland also enjoys other ‘bonds of affection’
throughout Europe and beyond. A positive joint conclusion is that we
agreed to jointly asked ICC to investigate the possibility of funding an
Irish church youth delegation at a suitable future european assembly.
A positive joint conclusion is that we agreed to jointly asked ICC to
investigate the possibility of funding an Irish church youth delegation
at a suitable future European assembly.
JOHN BRACKENRIDGE, Convener

60

ANNUAL REPORTS, BELFAST, 2018

PRIORITIES COMMITTEEE
1.
2.

The Priorities Committee was not required to meet during the past
year.
The Priorities Reference Panel met to conduct some routine business
and put a number of necessary approvals in place.
TREVOR D. GRIBBEN, Convener

MODERATOR’S ADVISORY COMMITTEE
1.
2.

3.

4.

5.

During the past year the Moderator’s Advisory Committee transacted
just a few items of routine business.
A number of Moderator’s Advisory Assessors were appointed to
assist presbyteries in their work. The committee is thankful to those
senior ministers and elders who so willingly give of their time to assist
presbyteries in often sensitive and challenging situations.
Following the decisions of last year’s General Assembly, the committee
has been given the responsibility of considering requests from ministers
without charge to be granted minister emeritus status, under Par 226(a)
of the Code.
The committee considered the request of the Rev John Martin Gracey
be enrolled as Minister Emeritus of Coagh, Ballygoney and Saltersland
congregations. This request came to the committee with the strong
support of both the Kirk Sessions and the Presbytery of Tyrone. The
committee is also fully supportive and an appropriate resolution is
appended for consideration by the General Assembly.
It is anticipated a second such request will be forthcoming after the
May meeting of a presbytery. If this materialises, a report will be
included in the 2019 Supplementary Reports.
TREVOR D. GRIBBEN, Convener

DOCTRINE COMMITTEE
1.

During the past year the Doctrine Committee was not required to meet,
as no matters were remitted to it by either the General Assembly or the
General Council.
J. STAFFORD CARSON, Convener
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THEOLOGICAL ENGAGEMENT TASK GROUP
1.

2.

3.

4.

5.

The Theological Engagement Task Group has met with representatives
of the Roman Catholic Church five times: 16 March 2018, 18 May
2018, 10 September 2018, 25 November 2018, and 23 February 2019.
A further meeting is planned for May 2019.
Presbyterian representatives are: Very Rev Principal Stafford Carson,
Rev Prof Michael McClenahan, Rev Dr Martyn Cowan, Prof John
Gillespie, Rev John Faris, Ms Zoe O’Neill, Dr Patrick Mitchell, Very
Rev Dr Trevor Morrow, Rev John Seawright, Rev Joanne Smith.
Roman Catholic representatives are : Dom Mark Ephrem Nolan, Dr
Mary McCarthy, Dr Joan Back, Rev Dr Terence Crotty OP, Rev Dr
Conor McDonagh OP, Rev Dr Noel Sullivan, Rev Prof Gabriel Flynn,
Rev Dr Niall Coll.
The discussions have used the contents of The Joint Declaration on
the Doctrine of Justification approved by Lutherans and Catholics
as a point of departure for a wider conversation on our differing
understandings of the grace of God in Christ. The discussions have
been informative, animated and enlightening. Both delegations
have appreciated the cordial spirit in which the conversations have
progressed and the genuine attempts to understand each other’s
position. It has been very helpful for Irish Presbyterians to engage
with Irish Roman Catholics on key Christian doctrines rather than to
jump into a conversation between Lutherans and Roman Catholics in
Europe. The Presbyterian delegation wishes to express thanks to the
Irish Roman Catholic delegation for the enthusiastic and helpful way
in which they have contributed to these discussions.
A wide range of theological issues has been discussed:
(a) The importance of the doctrine of justification in Protestant
theology and the importance of sanctification in Catholic theology.
(b) The relationship between justification and sanctification; how a
justified person deals with subsequent sin.
(c) The doctrine of assurance.
(d) How both justification and sanctification are centred on our Lord
Jesus Christ, and that justification is one aspect of our union with
Christ.
(e) The centrality of the person and work of Christ in Christian
doctrine and experience.
(f) The centrality of the Scriptures in revelation and the Christian
life; the Protestant understanding of sola scriptura and the Roman
Catholic understanding of tradition.
(g) The importance of faith in salvation and Christian experience.
Irish Presbyterians and Roman Catholics have different views
on how grace is received. Neither side wishes to misrepresent or
misunderstand those differences.
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7.
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(h) The importance of an intellectual engagement with regard to the
doctrines of the Christian faith, and how an articulation of our
faith is counter-cultural.
(i) The challenge of mission and witness in Ireland today.
Topics for further discussion include:
(a) How does the understanding of doctrine of justification have
Trinitarian as well as Christocentric elements, and what is the
relationship to the Church?
(b) What is the relationship between being justified and simultaneously
working out our salvation (by grace)?
(c) Who are members of the Church?
(d) What is the role of the sacraments?
The General Council, at its meeting in March 2019, enthuastically
encouraged the continuation of this dialogue, recognising its importance
in the quickly-changing spiritual and ecclesiastical landscape of
contemporary Ireland.
J. STAFFORD CARSON, Convener

