[SAMPLE FORM #7 - overwrite this line with your team title]

[image: image5.png]



[SAMPLE FORM #7 - overwrite this line with your team title]

[image: image3.png]




Team Leader’s Evaluation Form

1. Overall Organisation & Running of the Team

Please evaluate your experience of leading your overseas mission team under the headings listed below, indicating (where appropriate) any suggestions that might help improve things for any future team:

i) Briefing & Preparation before going:
______________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

ii)
Support from the ‘home-base’ - the congregation, others, etc:
__________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

iii)
Travel arrangements:
__________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

iii)
Co-operation and support among team members:
___________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

iv)
In-country support and co-operation:
_____________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

v)
Funding & handling of finances:
__________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

2. 
Team Performance, Resources, Programme & Activities

i)
How did the team perform and what in your opinion were its main strengths and weaknesses?
________



_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________

ii)
What worked well and what could have been done better?
____________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________



_______________________________________________________________________________________




_______________________________________________________________________________________

iii)
Was the team the right size and what resources or skills were lacking, if any?
______________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________

iv)
How did the team cope with health, hygiene, accommodation, food, culture & language?
____________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________
v)
What do you think the Team was able to achieve?
___________________________________________

_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

3. 
Your role as Team Leader 

i)
What was the best thing about it for you?
__________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

ii) What did you enjoy least?
______________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________

iii) What do you think you did well?
_________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

iv) What do you feel you struggled with?
____________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

v) How has being part of and leading this team challenged and/or changed you?
_____________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

vi) What are the main lessons you have learnt?
________________________________________________



_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

vii) What do you think God has been able to do through you?
_____________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

viii) How do you see the experience of leading this team fitting into God’s purposes for your life?
_________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

ix) What do you feel you want to thank God for the most?
_______________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

x) From this experience, how do you think you will encourage others in mission?
_____________________


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________

xi) If you were to lead a similar type of team again, in what areas (or ways) do you feel you and /or team members would benefit from further help and/or training?


_______________________________________________________________________________________


_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________



_______________________________________________________________________________________
4.
Other Comments


If there are any other comments you would like to make, please write them here: 
______________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________




_______________________________________________________________________________________
Name: 
____________________________________________________
Date: 
_________________________
Thank you for taking the time and effort to complete this Evaluation Form[image: image1.png]
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