CRESCENT LOAN FUND
Information Sheet for Congregations
1. BRIEF HISTORY OF THE FUND

The Crescent Loan Fund was established following the sale of the Crescent Church premises in 1975 and provides low interest loans to congregations having short term financial problems.
General Assembly Reports (1983, page 232)
“In accordance with the terms of distribution the Trustees have retained a sum of £57,384.60 for the express purpose of setting up a fund from which congregations with short-term financial problems could be granted interest-free or low interest loans”. 
2. MANAGEMENT OF THE FUND
The Fund is managed by the Trustees of the Presbyterian Church in Ireland and administered through the Financial Secretary’s Office, Assembly Buildings.
The Trustees aim to be as supportive as possible to congregations requesting loans. However, due to the size of the Fund, it may not be possible to approve loans in all cases or the Trustees may not be able to meet loan requests in full.

In accordance with the terms of the Fund i.e. to assist congregations with short term financial problems the Trustees will have regard to the extent congregations have explored other forms of funding when considering applications.

At 31 December 2017, the overall Fund value (including outstanding loans) was circa £370k. 

3. LOAN TERMS
Loans are normally provided to congregations for projects where other forms of finance are not readily available at an affordable cost.
(i) Loan limits and repayment periods

Loans are normally available up to £50,000 for a 3-year term. Loans for up to five years may be considered in certain circumstances where it can be shown this is necessary to meet funding arrangements.

Repayments of capital and interest have to be made on a quarterly basis i.e. 12 instalments over a 3-year period (or 20 instalments over 5 years).

(ii) Interest Rate

The interest rate charged on loans is at the discretion of the Trustees and is reviewed on an annual basis. At present interest is charged at half the amount of 2% above the Danske Bank base rate. At the time of writing, it is 1.375% (i.e. 0.75%+2.0% divided by 2). 

Where loans are provided over three years the interest rate is fixed at the time the loan is approved and calculated on the average capital balance outstanding over the term of the loan.
Based on a loan of £50,000 over 3 years the total interest payable would be; 
	Average loan amount outstanding over 3 years (half of £50,000)
	£25,000.00

	Interest (£25,000 at 1.375% = £343.75 for 3 years )
	£1,031.25


Where approval has been given for a loan over 5 years 
· interest for the first three years is calculated using the interest rate at the time the loan is approved. It is fixed for the first three years and calculated on the average capital balance outstanding over the 5 year period.

· interest for years 4 and 5 is calculated using the interest rate at the start of year 4, it is fixed for years 4 and 5 and calculated on the average capital balance outstanding over the 5 year period.

Based on a loan of £25,000 over 5 years the total interest payable would be (using an assumption the interest rate increased to 2.0% at the start of year 4); 
	Average loan amount outstanding over 5 years (half of £50,000)
	£25,000.00

	Interest years 1 to 3  (£25,500 at 1.375%  =  £343.75 for 3 years)
	£1,031.25

	Interest year 4 and 5 (£25,000 at 2.00%  =  £500.00 for 2 years) 
	£1,000.00

	Total interest
	£2,031.25


(iii) Loan Repayments

Loan repayments (of capital and interest) have to be made on a quarterly basis commencing three months after the date the loan is provided.

Based on a loan of £50,000 over 3 years the quarterly repayments would be 

	Capital Repayment £50,000 over 12 quarters
	£4,166.67

	Interest £1,031.25 (see above) over 12 quarters
	£85.94

	Quarterly Loan Repayment 
	£4,252.61

	Total Repaid over loan term £4,252.61 x 12
	£51,031.32


Based on a loan over 5 years, the quarterly repayments in years 1 to 3 would be. 
	Capital Repayment £50,000 over 20 quarters
	£2,500..00

	Interest £1,031.25 (see above) over 12 quarters
	£85.94

	Quarterly Loan Repayment 
	£2,585.94


On the assumption that the rate increased to 2% at the start of year 4 the quarterly repayments in years 4 and 5 would be 

	Capital Repayment £50,000 over 20 quarters
	£2,500..00

	Interest £1,000.00 (see above) over 8 quarters
	£125.00

	Quarterly Loan Repayment 
	£2,625.00


	Total Repaid over loan term 

(£2,585.94 x 12 plus £2,625.00 x 8)
	£52,031.28


Loan repayment should be made by standing order into Account No. 61000675 

Sort Code 95-01-21. Please reference with an abbreviation for your Congregation’s Name and add “Cres”
(iv) Loan Undertaking

The Trustees do not require any security for loans but do require the Congregational Committee to give an assurance that due consideration has been given to its repayment obligations and to undertake to make the loan repayments as they fall due.

The Loan Undertaking should be signed on behalf of the Congregational Committee by the Chairperson, the Secretary and the Treasurer. The wording of the “Loan Undertaking” is as follows.

“On behalf of the Congregational Committee of [Name of Congregation] Presbyterian Church we hereby confirm that due consideration has been given to its repayment obligations and undertake that the loan of [enter amount] granted by the Trustees of the Presbyterian Church in Ireland through the Crescent Loan Fund will be repaid no later than three [or five] years from the end of the month in which the loan is provided.  We confirm that the Minutes of the Congregational Committee record the approval of the application for a loan and the signing of this loan undertaking.”
4. APPLICATIONS

An application form is available from Financial Secretary’s Office, Assembly Buildings 2-10 Fisherwck Place, Belfast, BT1 6DW (Tel. 90322287 or e-mail finance@presbyterianireland.org). It can also be found on the Church web site www.presbyterianireland.org 

All applications have to be approved by Presbytery. 
Applications are considered by the Trustees at their meetings usually held on the third Tuesday in January, February, March, April, May, October and December, although special meetings can be arranged if required. Congregations will be advised in writing whether their application has been approved. Interest rates and quarterly repayment amounts will also be confirmed at that stage. 
The Application Form requests  

· Information about the project including projected costs
· The amount of the loan request and the repayment period sought

· Details of funds presently available to the congregation
· Details of other funding sources

· An outline cash flow projection to demonstrate repayment of the loan

· A copy of the congregation’s accounts for the most recent year

If you have any queries or require any further information regarding the Fund, please contact the Financial Secretary’s Office, Assembly Buildings,
Clive Knox, Financial Secretary
For the Trustees of the Presbyterian Church in Ireland, 
(approved by the Trustees on [20181016])
